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I. Introduction

1. For the past decade, UNDP has been committed to the full implementation of the UN Personnel Policy on HIV/AIDS and joined forces with the rest of the UN system to increase awareness, mobilize resources and find creative ways to address the myriad ways in which this scourge affects our entire community. 

2. In June 2001, on the occasion of the Special Session of the United Nations General Assembly on HIV/AIDS (UNGASS), the Administrator conveyed his personal high commitment to support staff members and their families affected or living with HIV/AIDS, and wrote to all Resident Representatives asking for support in achieving the following goals: 

a) ensuring that all staff members worldwide have at any given time 100 per cent access to anti-retroviral treatment;

b) facilitating the access to adequate care and affordable drugs for all staff members;

c) enhancing the dissemination of HIV/AIDS information to staff members; 

d) providing formal training to administrative staff in matters relating to HIV/AIDS in the workplace;

e) providing a supportive workplace environment free from discrimination and stigmatization; and
f) sustaining inter-agency collaboration.

3. Also in June 2001, the “Guidance Note for the UN Resident Coordinator system: HIV/AIDS in the UN Workplace”,
 was sent to all Resident Coordinators through the United Nations Development Group Office (UNDGO). The Note contains a number of recommendations on actions to be taken by the Resident Coordinator system in the UN workplace. It was developed and endorsed by the then Administrative Coordination Committee’s (ACC) Sub-machinery (the Consultative Committee on Programme and Operational Questions, CCPOQ, and the Consultative Committee on Administrative Questions, CCAQ).

4. To support Resident Coordinators in implementing the Guidance Note and providing appropriate care and support to UN staff and dependants living with HIV/AIDS, two initiatives were launched in 2002:

a) “ACTION” (Access, Care, Treatment and Inter-Organizational Needs). This project was launched by the Medical Services of Geneva and New York, and financed by UNAIDS. WHO is responsible for the administration of the project and to provide both technical and logistical leadership in consultation with the UN Medical Services Division and the UNAIDS Secretariat. 

The Project covers 11 countries, namely, Cambodia, Ethiopia, India, Ivory Coast, Nigeria, Rwanda, Senegal, Tanzania, Uganda, Zambia and Zimbabwe. Details of this initiative have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/); and
b) “WE CARE”. This project was launched and fully financed by UNDP. The Office of Human Resources (OHR) and the Bureau for Development Policy (BDP), HIV/AIDS Unit, in UNDP have the joint responsibility of the project. 

In 2002 (Phase I), it covered 10 countries, namely, Botswana, Egypt, Haiti, Lesotho, Malaysia, Mozambique, Namibia, South Africa, Swaziland, and Ukraine. 

Based on the experience gained in this first phase, we are now expanding the Initiative (Phase II) to 12 further countries, namely, Argentina, Benin, Cameroon, Central African Republic, China, Republic of Congo, Ghana, Honduras, Malawi, Nepal, Tajikistan and Trinidad & Tobago. The countries were selected taking into consideration a certain geographical balance, relevant criteria, including varying incidence and prevalence rate of HIV/AIDS.

5. The purpose of this document is to provide guidance to the selected “We Care” (Phase II) countries in designing and implementing their “We Care” project.

II. The “We Care” Initiative

Objective 

6. The main objective of the “We Care” initiative is to assist selected countries in achieving the following results:

a) ensuring the full implementation of the “UN Personnel Policy on HIV AIDS” and “ILO Code of Practice on HIV/AIDS and the World of Work”;

b) ensuring that all staff members have at any given time 100 per cent access to anti-retroviral treatment;

c) facilitating the access to adequate care, treatment and support for staff members;

d) ensuring that all staff members have access to voluntary confidential counselling and testing (VCT);

e) enhancing prevention through information, education and training;

f) ensuring the protection of the rights of those affected by HIV/AIDS; and
g) providing a supportive workplace environment free from discrimination and stigmatization.

 “We Care” Country Projects

7. To achieve the objectives, each selected country should carry a situation analysis and design a “We Care” country project.

8. To help country offices conduct their situation analysis, that underpins the project document, offices should complete the following three questionnaires which have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/):
a) HIV/AIDS in the Workplace Office Self-Assessment Questionnaire;
b) Voluntary Confidential Counselling and Testing (VCT) Site Evaluation Questionnaire; and
c) Access to Care and Treatment for UN/UNDP Staff Questionnaire.

9. These questionnaires have been designed with a view to ensuring that Country Offices review and assess a large number of relevant issues.  They are based on tools developed by the UN Medical Service, UNAIDS, UNICEF, WHO and the World Bank.

10. Once the three questionnaires have been completed, a copy of each should be forwarded to the Policy Unit in OHR at ohr.policy@undp.org with copy to the “We Care” Advisors (see paragraphs 17 to 21).
11. To help offices in preparing their Project Document, a template and a duly completed sample template have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/).
12. Once the “We Care” project document is finalized, a copy should be sent to the Policy Unit in OHR at ohr.policy@undp.org with copy to the “We Care” Global Advisor (see paragraphs 17 to 21). 
13. The situation analysis and design of the project document would be led by a “We Care” Country Project Manager (see paragraphs 21 to 23) to be designated by the Country Office (CO) and a “We Care” Country Team (see paragraphs 24 to 26) to be formed at the onset of the process.

“We Care” Budget

14. In order to support the 10 countries in implementing their “We Care” project, a budget of US$30,000 will be assigned to each selected office.

15. It is up to each selected country office to decide how to use the US$30,000. For example, the budget can be used for the hiring of consultant(s) or external facilitator(s) to support the implementation of the “We Care” project, the production of information materials such as posters or leaflets, carrying out education and training activities, providing counselling services, translating relevant documentation, etc..

16. The funding will be released to each selected country, upon receipt, review and approval of the proposed budget included in their Project Document (see paragraphs 7 to 13).

“We Care” Global Advisor 

17. To help offices in the situation analysis, design, implementation, monitoring and evaluation of their “We Care” project, two full-time Global Advisors have been hired. They are both based in Pretoria and their contact information is:

Milly Katana

E-mail: milly.katana@undp.org
Phone: 27-12-338-5394

Fax: 27-12- 320-4353/4

Maria Theresa Ndlovu

E-mail: maria.ndlovu@undp.org
Phone: 27-12-338-5394

Fax: 27-12- 320-4353/4

18. The Global Advisors will be available throughout 2003, and will be in close contact with each country office.

19. Headquarters will cover the fees of the Advisors plus two one-week trips to each selected country office in order to support in the situation analysis, design and implementation of each country project. The Global Advisors will contact each office to determine the most appropriate timing. The selected countries may request either of the Advisors to visit them more than twice, however, such additional trips must be covered from their budget of US$30,000 (see paragraphs 14 to 16), or other CO resources.

“We Care” Country Project Manager

20. Selected country offices are required to designate a Project Manager to coordinate the situation analysis, design, implementation, monitoring and evaluation of their “We Care” project.  The Project Manager function would be of a part-time nature and could logically accrue to staff who already carry responsibilities in this domain.

21. To help offices in the selection of the “We Care” Country Project Manager, sample terms of reference have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/).
22. Once the “We Care” Country Project Manager has been selected, his/her name and contact information (telephone, fax and e-mail) should be notified to the Policy Unit in OHR at ohr.policy@undp.org with copy to the “We Care” Global Advisors (see paragraphs 17 to 21). This will allow for the build-up of a network of “We Care” project managers to promote exchange of information and experience between participating countries.
“We Care” Country Team

23. Selected country offices are requested to establish a “We Care” Country Team representing a diversity of staff in terms of level, years of service, and gender, to design and monitor the implementation of their “We Care” project. The team would have to include Local Staff Association representation. 

24. To help offices in the selection of the “We Care” Country Team, sample terms of reference have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/).
25. Once the “We Care” Country Team has been selected, its terms of reference and the contact information (telephone, fax and e-mail) of its members should be notified to the Policy Unit in OHR at ohr.policy@undp.org with copy to the “We Care” Global Advisors (see paragraphs 17 to 21).
“We Care” Country External Facilitators

26. Experience has shown that initiatives, which require intensive facilitation and personal support capacity, are more successful if they have a blend of external facilitators. Consequently, it is highly advisable that facilitators, preferably a man and a woman living with HIV, be identified to support, on a needs basis, the activities of the country project.

27. To help offices in the selection of external facilitators, sample terms of reference have been posted at OHR’s website on HIV/AIDS in the Workplace (http://intra.undp.org/ohr/hiv_aids/).
28. If external facilitators are hired, their names and contact information (telephone, fax and e-mail) should be notified to the Policy Unit in OHR at ohr.policy@undp.org with copy to the “We Care” Global Advisors (see paragraphs 17 to 21) for hiring the external facilitators should be charged against the country project budget (see paragraphs 14 to 16).
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� 	The document has been posted at OHR’s website on HIV/AIDS in the workplace (� HYPERLINK "http://intra.undp.org/ohr/hiv_aids/" ��http://intra.undp.org/ohr/hiv_aids/�).
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